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qualitative requirements.

The 21.4% difference between 1.765 billion broiler chicks placed and 1.387 billion slaughtered birds recorded
in 2025 cannot, without farm-level evidence, be attributed entirely to any single strain. Its scale nevertheless
demonstrates the need for mandatory strain identification throughout the chain, independent monitoring of
feed conversion, mortality, slaughter weight and age, and public disclosure of results. Without such data, the
true cost of genetic policy remains hidden in industry aggregates and cannot be separated from management,

feed and disease effects.

Policy support for Arian should therefore be separated from universal placement mandates and continued
through a limited, measurable and competitive programme. Every domestic or imported strain should be
evaluated on cost per kilogram of saleable meat, feed use, survival, uniformity, parent-chick yield and total
economic value. Any stock sold under the Ross or Cobb name should require origin certification, genetic
identification and full traceability. Competitive strain choice and transparent public funding for genetic-
resource conservation are less costly than transferring the hidden losses of a breeding programme to the

entire value chain and ultimately to consumers.

Conclusion and Policy Direction

Iran’s livestock and poultry industries do not primarily suffer from insufficient physical capacity. Their central
problems are low capacity utilisation, imported-input dependence, inadequate productivity, weak alignment
between production and effective demand, policy instability and distortionary price intervention. In a
fragmented production system, administered pricing transfers losses first to producers but ultimately back to

consumers through unstable supply, lower quality, reduced investment and higher future prices.

Long-term sustainability requires a transition from “price management’ to “market management’: market-
based price formation; stronger competitionininputimports and distribution; transparent marketinformation;

scientific capacity management; production contracts and risk insurance; stable export development; and

direct support for vulnerable consumers rather than the imposition of below-cost prices on producers.




producers.

9. Economic Effects of the Arian and Domestically Multiplied Ross Stocks

Economic evaluation must distinguish between preserving a national genetic resource and mandating its
widespread commercial use. A domestic line may have strategic value by reducing genetic-security risks,
but large-scale commercial deployment is justified only when its biological and economic performance
is transparently, independently, and repeatedly benchmarked against competing strains under Iranian

production conditions.

Arian (originally Hybro) accounted for 88% of broiler grandparent placements in 2021, declining to 52%,
28%, 27% and 15% in 2021-2025. Its share of broiler parent-stock placements over the same five years was
approximately 24%, 43%, 37%, 19% and 24%, respectively. Arian therefore materially influenced the genetic
composition of the production chain. The source report estimates that at least IRR-equivalent expenditure of
2.5 thousand billion tomans was committed over six years and concludes that the programme’s commercial

results were not commensurate with the time, resources and industry requirements involved.

When a strain produces fewer saleable parent or broiler chicks per grandparent, has poorer feed conversion,
slower growth, higher mortality or lower uniformity, the loss extends well beyond the chick price. Feed,
vaccines, energy, labour, housing capacity and working capital are consumed for less marketable output,
raising the cost per kilogram of meat. Because much of Iran’s feed is imported, lower genetic efficiency also

represents a loss of scarce foreign-exchange resources.

The report also describes an “Iranian Ross” population domestically multiplied after an alleged genetic
discontinuity from authentic imported Ross 308 stock. Its share of grandparent placements rose from zero in
2021t08%in2022,53%in2023,43%in2024 and 67%in 2025, while no placements of authenticimported Ross
308 grandparents were recorded during those years. Without a traceable pedigree, independent performance
testing and an auditable chain of identity, such stock should not be treated as technically equivalent to
authentic Ross 308. Terms such as “fake” or “counterfeit” require proof of origin, misrepresentation and legal
responsibility; the more defensible description here is “stock without independently verified Ross 308 origin

”»
and performance.

The five-year plan estimated that approximately 260,000 grandparent chicks would be sufficient for
hational requirements. Actual placements reached 339,256 in 2025—at least 30% above the plan. The
report associates much of this excess requirement with the lower performance of Arian and the domestically

multiplied Ross stock. More than 530,000 Cobb 500 and Ross 308 parent chicks were also imported in

2025, suggesting that existing domestic multiplication did not reliably satisfy the market's quantitative and
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chicken and eggs is especially important because they are the principal animal-protein sources of lower- and

middle-income households. Production growth without consumer affordability cannot secure food access.

8. Market Structure and the Effects of Administered Pricing

Iranian livestock and poultry productionis highly fragmented and predominantly based on small and medium-
sized independent farms. A large number of producers supply relatively homogeneous products, while no
individual farm can determine the market price. At the farm level, producers are largely price takers, and

market conditions approximate competitive markets.

The entire value chain, however, is not perfectly competitive. Feed imports, foreign-exchange allocation,
slaughtering, processing and distribution are more concentrated in some segments. The structure is therefore
asymmetric: intense competition and fragmentation at the production level coexist with greater concentration

and bargaining power in certain upstream and downstream activities.

Administered pricing (command economy) is particularly damaging in this structure. When output prices
are held below market-clearing levels or production costs, small producers cannot pass rising input costs to

buyers and must absorb the losses.

« Lower margins and depleted working capital;

¢ Delayed renewal of buildings and equipment;

¢ Deterioration in feed, health and flock management;

e Higher debt and reliance on credit purchases;

o Exit of smaller producers and weaker investment;

o Unstable future supply and a greater likelihood of subsequent price spikes.

Price controls may temporarily suppress the official consumer price, but they do not eliminate the economic
cost. The burden is initially transferred to producers and later returned to consumers through reduced output,
shortages, lower quality, informal markets and sharper future price increases. Price suppression during

periods of abundance can create shortages in the following production cycle.

Suppressing farm-gate prices is also an inefficient way to protect low-income households. During shortages,
accessto the official price becomes uneven, and part of the implicit subsidy may be captured by intermediaries

or consumers with better distribution access. Direct food assistance, targeted purchasing credits and income

support can protect vulnerable consumers more effectively while preserving the price signals needed by
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The day-old chick price increased much less than the live-chicken price. This may reflect excess breeder

capacity, fluctuations in chick supply, temporary market interventions and the limited bargaining power of

chick producers. A smaller price increase does not necessarily indicate lower costs or improved efficiency.

Egg prices increased more than fourfold but rose less than chicken and especially red meat. Oversupply and
unstable exports periodically prevented selling prices from covering production costs. Nominal price growth

should therefore not be equated with higher real producer profitability.

6. Red-Meat-to-Chicken Price Rati

2021 4.8
2023 54
2025 7.3

The ratio fell to 4.0 in 2022 because chicken prices increased more rapidly. From 2023 onwards, red-meat
prices rose much faster, and by 2025 one kilogram of red meat cost approximately 7.3 times as much as

chicken. The relative price gap widened by more than 50% compared with 2021.

This change has shifted part of household protein demand from red meat towards chicken and eggs,
strengthening poultry’s role in the food security of lower- and middle-income households. Chicken has,

however, become cheaper only relative to red meat, not relative to household income.

7. Household Purchasing Power

o Chicken: decline from 2.96 to 2.36 kilograms purchasable with one day of minimum wages.
¢ Eggs: decline from 3.6 to 3.0 kilograms.

e Red meat: decline from 0.78 to 0.38 kilograms.

o Milk: decline from 6.93 to 5.63 litres.

The largest decline occurred in red meat. From a welfare perspective, however, the reduced affordability of
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which about 106,000 tons were exported. As traditional markets, particularly Irag and Afghanistan, move

towards self-sufficiency, Iran needs new destinations, recognised export brands and processed products such

as pasteurised liquid egg and egg powder.

3. Feed Inputs and Foreign-Exchange Dependence

Nearly 8 million tons of maize were allocated to poultry production through the official distribution system
in 2025. Ten-month maize imports (due to the absence of customs reports during the final two months of the
year) reached approximately 8.99 million tons, valued at USD 2.78 billion. Imported soybean meal and meal

extracted from imported soybeans totalled approximately 3.62 million tons during the same period.

Dependence on imported maize, soybeans, supplements, vaccines, equipment and genetic material exposes
producers to currency shocks, delayed foreign-exchange allocation and severe working-capital pressures.
Poor quality in some maize consignments and continued on-farm feed manufacture further increase

economic, health and productivity risks.

4. Livestock Sector

Red-meat production declined from approximately 570,000 tons in 2021 to 489,000 tons in 2025. Since
output had fallen to about 403,000 tons in 2024, the 2025 figure represents a partial recovery rather than
sustained growth. Milk production followed a different path, increasing from approximately 8.0 million tons

to 10.46 million tons.

5. Product Price Trends
IS v IR
Day-old broiler chick, IRR/bird 62,800 223,700 256%

Retail chicken meat, IRR/kg 269,000 1,385,120 415%

Red meat, IRR/kg 1,401,000 9,169,000 554%
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Executive Summary

This report examines Iran’s livestock and poultry industries during 20212025- against the backdrop of
persistent inflation, currency depreciation and devaluation, rising input costs, working-capital shortages,
and declining household purchasing power. Production volume alone is no longer an adequate measure of
success; productivity, unit costs, effective demand and supply-chain resilience are more meaningfulindicators

of sustainability.

1. Broiler Industry

Broiler chick placement increased from approximately 1.44 billion birds in 2021 to 1.77 billion in 2025,
while chicken meat production decreased from 2.73 million tons to approximately 2.65 million tons. The
22% increase in placements was therefore not matched by output growth, indicating mortality, productivity

losses, inadequate performance of some genetic strains and weak coordination across the production chain.

In 2025, approximately 1.387 billion slaughtered birds were officially recorded, compared with 1.765 billion
chicks placed, a gap of 21.4%. The report considers only part of this difference explainable by normal mortality.

Substantial breeder capacity also remains underutilised.

Per-capita chicken consumption was estimated at 30.8 kilograms based on a population of 86 million, or

approximately 29.1 kilograms when a population of 91 million, including migrants, is used.

2.Egg Industry

Industrial egg production increased from 1.15 million tons in 2021 to approximately 1.47 million tonsin 2025,
while annual per-capita consumption rose from 216 to 258 eggs. Excessive layer placement, retention of
flocks beyond their economic life, weak supply management and unstable exports nevertheless produced

periodic oversupply and substantial producer losses.

Total industrial, rural and other poultry egg production reached approximately 1.6 million tons in 2025, of
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A Review of Iran’s Livestock and
Poultry Industry (2021-2025)

This work provides a data-driven analysis of developments in Iran’s livestock
and poultry industries from 2021 to 2025. It examines production trends, price
movements, household purchasing power, and the industry’s dependence on
imported inputs. Particular attention is also given to productivity challenges,
genetic and breeding policies, market structure, and the consequences of
administered pricing.

The findings demonstrate how economic instability, market volatility, and
policy interventions affect producers, consumers, industry competitiveness,
and national food security.

The work concludes by proposing practical measures and policy directions for
moving toward a more productive, competitive, transparent, and sustainable

livestock and poultry industry.
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